Curriculum Materials Adoption 
A Materials Adoption: 

· Identifies the materials to be adopted that support the instruction of the guaranteed and viable curriculum.
Assumptions

It is important to:

· Select materials that align with the Scope and Sequence. 
· Select materials that are supported by research and/or literature. 

· Insure consideration of universal access for all students, including Special Education, English Language Learners, Talented and Gifted. 
· Consider district capacity, including technology components, cost considerations, and staff capacities. 
· Provide opportunity for all stakeholders (community, teaching staff, administration) input .
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	Materials Adoption 
     Year 1                                             4 weeks             after Scope & Sequence

	1.  Determine team makeup & send out applications/notices as needed. Begin organizing incoming publisher samples
	Days 1-5
	

	2.  Form Materials Adoption Team. Include SPED, ELL, G & T, Principals. 
	Day 6
	

	3. Conduct Phase I Scope and Sequence  Materials Alignment 
	Day 11


	· Agenda for Materials Adoption Phase I and II,  p 3 
· Phase I Template,  p 4
· SAMPLE Phase I Template,  p 5 
· Materials Evaluation Form Phase, I 

p 6

	4. Identify scoring guide for 
Phase II
	
	· Tips for Materials Adoption Scoring Guide,  p 7
· SAMPLE Phase II Early Literacy Template,  p 8-12

	5. Conduct Phase II Materials Adoption

	Day 12
	· Refer to Agenda for Materials Adoption ( see p 3)

· Materials Evaluation Form Phase II, 

 p 13 
· Final Evaluation Sheet, p 14

	6. Conduct Phase III Publisher Presentations and Final Selection
	Day 26
	· Agenda for Materials Adoption Phase III,  p 15
· Materials Presentation Scoring Guide,  p 16-18 

	7. Present to School Board for approval of scope and sequence and materials
	when appropriate
	· SAMPLE Board Agenda  p 19
· SAMPLE Supporting Board Document,  p 20


Agenda for Materials Adoption Phase I & II
Location: 

Dates:

Time:

Facilitated by:


Objective: Phase I- determine materials alignment to scope and sequence. 

Phase II- score materials vetted from Phase I according to selected rubrics
I. Review Mission & Goals

II. Review Scope & Sequence

a. How to read current draft

III. A Quick Look at District Data
a. Review of findings from needs assessment
b. Keep these in mind as you link materials to scope & sequence

IV. Phase I Alignment of Scope & Sequence to submitted programs 

a. On Phase I Materials Alignment to Scope & Sequence Template
i. Determine for each objective, whether or not the objective is taught and assessed in each program.
ii. Step 1:  List the total number of objectives for each strand
iii. Step 2:  For T list the number of objectives in that strand taught to mastery
iv. Step 3:  For A list the number of objectives in that strand that are assessed
v. Step 4:  Put total number of thoroughly taught objectives and total number of assessed objectives in total column.
b. Complete Material Evaluation Form Phase 1
c. Determination of programs which align to scope and sequence

V. Phase II Evaluate Programs Using Rubrics
a. Complete rubric for each vetted program
b. Complete Materials Evaluation Form Phase II
	Phase I - Materials Alignment to Scope & Sequence Template
	

	Instructions:  Determine for each objective, whether or not the objective is taught and assessed in each program.

	Step 1:  List the total number of objectives for each strand

	Step 2:  For T list the number of objectives in that strand taught to mastery
	
	
	
	
	
	

	Step 3:  For A list the number of objectives in that strand that are assessed
	
	
	
	
	
	

	Step 3:  Put total number of thoroughly taught objectives and total number of assessed objectives in total column.
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	SAMPLE- Completed Phase I Materials Alignment to Scope & Sequence Template

	Instructions:  Determine for each objective, whether or not the objective is taught and assessed in each program.

	Step 1:  List the total number of objectives for each strand

	Step 2:  For T list the number of objectives in that strand taught to mastery
	
	
	
	
	
	

	Step 3:  For A list the number of objectives in that strand that are assessed
	
	
	
	
	
	

	Step 3:  Put total number of thoroughly taught objectives and total number of assessed objectives in total column.
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Materials Evaluation Form PHASE I
Title:








Level(s) reviewed:
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K
1
2
3
4
5
6
7         8  
 ____________________


MATERIAL ALIGNMENT TO SCOPE & SEQUENCE



	4
	3
	2
	1
	N/A
	Content aligns to scope and sequence 


	4
	3
	2
	1
	N/A
	Assessments align to scope and sequence 



Summary-

TIPS FOR MATERIALS SELECTION SCORING GUIDE


POINTS TO CONSIDER BUILDING A SCORING GUIDE FOR MATERIALSS ADOPTION
· Research on instruction, assessment, and student engagement

· Ease of Likert Scale

· How final consensus can be built from total scores

· Equal consideration for all evaluators
· Universal understanding of scoring guide
	SAMPLE Early Literacy Phase II Template - CORE-
	

	Program Name:
	
	
	
	
	
	
	

	Team Name:
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Code: 
3=Element consistently exceeds/meets criterion; 
2=Element inconsistently meets exceeds criterion; 
1=Element does not satisfy criterion

	

	3
	2
	1
	Criterion

	 
	 
	 
	GENERAL

	
	
	
	At least 2 hours’ worth of materials are provided, with at least 90 minutes for reading.

	 
	 
	 
	30-45 minutes of materials support is provided for English learners.

	 
	 
	 
	30-45 minutes of materials support is provided for special education/needs pupil.

	 
	 
	 
	Materials are designed to cover the standards fully and with sufficient depth.
Rubric Score (8 total)                      Tally the number of YES objectives
Score 3                                             6-8
Score 2                                             3-5
Score 1                                             0-2

	 
	 
	 
	Instruction reflects current, confirmed research in reading/language arts.

	 
	 
	 
	Standards that require extensive teaching and are prerequisites have sufficient time.

	 
	 
	 
	Prioritizes and sequences essential skills and strategies.

	 
	 
	 
	Addresses or reinforces content standards in other subject areas.

	 
	 
	 
	GENERAL Tally ______3 ______2 ______1

	 
	 
	 
	WORD RECOGNITION INSTRUCTION

	 
	 
	 
	Includes intervention materials for students who are not reading at grade level. Such material includes varied levels of decoding instruction depending on student need, an emphasis on strategies to read multisyllabic words and easy text for fluency practice – targeted at students not so significantly below level as to need a stand-alone intervention. 

	 
	 
	 
	Continues to teach students to apply their decoding skills through modeling and teacher think alouds and practice.

	 
	 
	 
	Makes clear the limitations of structural analysis.

	 
	 
	 
	WORD RECOGNITION INSTRUCTION Tally ______3 ______2 ______1

	 
	 
	 
	PASSAGE READING INSTRUCTION (FLUENCY)

	 
	 
	 
	Continues to provide passages for fluency practice as needed.

	 
	 
	 
	Has readable text for fluency practice.

	 
	 
	 
	Provides clear instruction for strategies to build fluency, including guided repeated reading and partner and independent rereading.

	 
	 
	 
	Builds toward a fluency goal of 130-135 wcpm by end of grade 4, 140-150 wcpm by end of grade 5, and 150-170 wcpm by end of grade 6.

	 
	 
	 
	Includes sufficient independent practice materials of appropriate difficulty for students to develop fluency.

	 
	 
	 
	PASSAGE READING INSTRUCTION Tally ______3 ______2 ______1

	 
	 
	 
	READING COMPREHENSION INSTRUCTION AND WIDE READING

	 
	 
	 
	Explicitly teaches comprehension strategies with the aid of carefully designed examples and practice.

	 
	 
	 
	Increases the focus on informational text, providing explicit instruction in identifying structural patterns (e.g., compare and contrast, cause and effect, sequential or chronological order, proposition and support), and the use of text features (e.g., format, graphics, diagrams, illustrations, charts, and maps) to make information accessible.

	 
	 
	 
	Develops reflective and strategic reading skills that include understanding different purposes for reading, making and confirming predictions, using both text evidence and prior knowledge, comparing and contrasting information on similar topics in different texts, distinguishing between cause and effect and fact and opinion in expository text, evaluating new information by testing it against information already understood.

	 
	 
	 
	Reading selections are of high quality, interesting, motivational, multicultural, narrative and expository, classic and contemporary, and age-appropriate both for read alouds and student reading.

	 
	 
	 
	*The fifth grade material emphasizes the use of text evidence to support the main ideas presented, and in drawing and supporting inferences by using text evidence (fifth/sixth grade only).

	 
	 
	 
	Increases focus on text literary response and analysis with explicit and systematic instruction in understanding the causes for characters’ actions, recognizing how events influence and move the plot, identifying the main problem or conflict in the plot and explaining its resolution, comparing and contrasting tales and characters from different cultures, contrasting the actions and motives of characters and relating these to the plots, understanding themes.

	 
	 
	 
	READING COMPREHENSION INSTRUCTION AND WIDE READING (cont)

	 
	 
	 
	Instructs explicitly in recognizing the use of figurative language (e.g., simile, metaphor, hyperbole, personification) and literary devices (e.g., imagery, metaphor, symbolism, and in sixth grade shades of meaning).

	 
	 
	 
	Includes beginning instruction in literary criticism with modeled practice in evaluating the author’s use of various techniques to influence the reader (e.g., appeal of characters in a picture book, credibility of plots, language).

	 
	 
	 
	Continues skill or strategy instruction across several instructional sessions to illustrate the applicability and utility of the skill or strategy.

	 
	 
	 
	Connects previously taught skills and strategies to new content and text.

	 
	 
	 
	Cumulatively builds a repertoire of skills and strategies that are applied, and integrated with appropriate texts for authentic purposes over the course of the year.

	 
	 
	 
	Progresses to more complex text examples where the main ideas are not explicit and passages are longer.

	 
	 
	 
	Provides explicit guidance to the teacher to teach students to distinguish common forms of literature (e.g., poetry, drama, fiction, non-fiction).

	 
	 
	 
	Includes suggestions for independent and extended reading of books at varied reading levels and for monitoring extensive independent reading.

	 
	 
	 
	Includes guidelines for setting up and developing extended classroom conversations and discussions of books read both in and out of class.

	 
	 
	 
	READING COMPREHENSION Tally ______3 ______2 ______1

	 
	 
	 
	VOCABULARY AND CONCEPT INSTRUCTION

	 
	 
	 
	Focuses on vocabulary instruction with explicit instruction in word origins, derivatives, synonyms, antonyms, idioms, and Greek and Latin roots as designated by the grade standards.

	 
	 
	 
	Incorporates exposure to a broad and diverse vocabulary through listening to and reading stories and informational texts.

	 
	 
	 
	Provides repeated and multiple exposures to critical vocabulary.

	 
	 
	 
	Uses context to gain meaning of an unfamiliar word. Context includes the words surrounding the unfamiliar word that provide information to its meaning. Because not all contexts are created equally, however, initial instruction must be designed carefully to enable learners to acquire this important vocabulary strategy. Increased emphasis is placed on instruction in recognizing particular context clues to clarify unfamiliar words in texts (e.g., definition, example, restatement, or contrast).

	 
	 
	 
	Provides clear guidance for teaching students to use knowledge of root words to determine the meaning of unknown words within a passage.

	 
	 
	 
	VOCABULARY AND CONCEPT INSTRUCTION (cont)

	 
	 
	 
	Provides instruction and practice in the use of thesaurus to determine related words, in distinguishing words with multiple meanings, and, in fifth grade, understanding and explaining the metaphorical use of words in context.

	 
	 
	 
	Extends the understanding of concepts and vocabulary of the English language through (1) learning and using antonyms and synonyms; (2) using individual words in compound words; (3) using prefixes and suffixes to assist in word meaning; and (4) learning simple multiple-meaning words.

	 
	 
	 
	Vocabulary & Concept Instruction Tally ______3 ______2 ______1

	 
	 
	 
	WRITING & WRITTEN & ORAL ENGLISH CONVENTIONS & RESEARCH

	 
	 
	 
	Provides clear and consistent instruction and practice aligned to meeting the writing standards.

	 
	 
	 
	Provides clear and consistent instruction and practice in teaching the grade-appropriate conventions and grammatical structures noted in the standards.

	 
	 
	 
	Provides explicit instruction in organizing writing using chronological order, cause and effect, similarity and differences, and posing and answering questions.

	 
	 
	 
	Extends the development of sentence structure though instruction in sentence combining, correctly using prepositional phrases, appositives, and independent and dependent clauses, and using transitions and conjunctions to connect ideas.

	 
	 
	 
	WRITING & WRITTEN & ORAL ENGLISH CONVENTIONS & RESEARCH (cont)

	 
	 
	 
	Writing genres in fourth grade materials include narratives, literary responses, informative reports and summaries; fifth grade genres also include research reports and persuasive letters or compositions; sixth grade genres also include problem and solution writing and responses to literature.

	 
	 
	 
	Focuses on multiple paragraph compositions with introductions, a central idea and topic sentence, well-developed supporting paragraphs, conclusions that summarize, and accurate indentation.

	 
	 
	 
	Highlights increased attention to writing and the writing process with a focus on editing and revising by adding, deleting, consolidating, and rearranging as well as on using a rubric to gauge quality.

	 
	 
	 
	Highlights one dimension of revision at a time, includes modeling of that dimension and guided practice before moving to a new dimension (e.g., adding, deleting, consolidating, and rearranging).

	 
	 
	 
	Provides explicit instruction and practice in quoting and paraphrasing information sources, citing references appropriately, using various reference materials as aids to writing, using almanacs, newspapers, and periodicals to write research, and create simple documents using word processing technology.

	 
	 
	 
	Includes in spelling instruction active word-making and word building and sorting activities with a focus on roots, suffixes prefixes, contractions, and syllable constructions.

	 
	 
	 
	Writing Conventions Tally ______3 ______2 ______1

	 
	 
	 
	ASSESSMENT

	 
	 
	 
	Includes assessment items for each major reading skill/strategy that can be used to determine what students need to learn and what teachers need to teach.

	 
	 
	 
	Provides indicators of critical skills and strategies to identify students at risk of difficulty and in need of specialized instruction.

	 
	 
	 
	Multiple assessments are provided: entry, progress monitoring, and summative, along with clear guidelines for their use and instructional interpretations and clear linkages to the standards.

	 
	 
	 
	Allows teachers to determine the effectiveness of their instruction by:
•Conducting assessments at strategic points of instruction
•Monitoring student progress at end of each unit of instruction

	 
	 
	 
	Assessment Tally ______3 ______2 ______1


	 
	 
	 
	UNIVERSAL ACCESS

	 
	 
	 
	Provides efficient, clear, and coordinated guidance for meeting the needs of English learners, special education and struggling students, and advanced learners, including the flexibility to start students at different entry points as appropriate.

	 
	 
	 
	Provides explicit and systematic instruction and practice materials to accelerate reading achievement of students who are reading significantly below grade level, including redirecting to other programs (intensive intervention).

	 
	 
	 
	Includes clear instructions to the teacher for managing and instructing small groups for efficient and targeted reteaching, preteaching assessment, and practice.

	 
	 
	 
	Includes clear instruction and practice in academic language and basic English syntax.

	 
	 
	 
	Universal Access Tally ______3 ______2 ______1

	Summary of Ratings:
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	3
	2
	1

	General
	 
	 
	 

	Word Recognition Instruction
	 
	 
	 

	Passage Reading Instruction (Fluency)
	 
	 
	 

	Reading Comprehension Instruction and Wide Reading
	 
	 
	 

	Vocabulary and Concept Instruction
	 
	 
	 

	Writing and Written and Oral English Conventions and Research
	 
	 
	 

	Assessment
	 
	 
	 

	Universal Access
	 
	 
	 

	
	
	
	
	
	Total
	 
	 
	 

	
	
	
	____________ Grade Level Summary
	
	
	

	Evidence of Sufficient Instructional Quality (specify elements)
	Evidence of Insufficient Instructional Quality (specify elements)

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Materials Evaluation Form PHASE II
Title:








Publisher:

Copyright/Edition
Level(s) reviewed:
K
1
2
3
4
5
6
7      8  
   __
RECOMMENDATION

	Based on my evaluation,

I recommend the use of this material:
· YES, because:
· as adopted materials
· as supplemental
	

	· NO, because:
	


Printed Name and Signature of Evaluator: _______________________________________________________Date______________
Final Ranking Sheet

Check one:

□ Elementary
□ Middle School

□ High School
Team Name _____________________
On the blank lines list the programs in order of 1st choice (#1) to 3rd choice (#3).

1.  _______________________ 2.  ____________________3.  __________________

Attach the summary of grade level rating sheet for each program as evidence of the team’s decision. Provide general comments to support the decision.

	Comments of support for #1 program
	Comments of nonsupport for others

	
	


Agenda for Materials Adoption Phase III
Publisher Presentations and Selection

Location: 

Dates:

Time:

Facilitated by:


Objective:
Identify committee recommendation for materials adoption
I. Review of selection process and overview of Phase III

II. Prepare for publisher presentation

a. Review  Presentation Scoring Guides

III. Publisher Presentation

a. Score presentation using rubric

IV. Discussion of publisher presentations

a. Can a program be eliminated from presentation or webinar?

V. Individual voting on programs
a. Based on how strongly you feel about each program – back up your decision with all information in presentation
b. Give 10 points to spend – put number of points down with program(s) you think is the best program for the district

VI. Rank Ordered List of Programs

VII. Next Steps

a. District Administration determines program(s) to be purchased

b. School Board approval

c. Ordering of instructional materials

d. Next fall - Professional development on scope and sequence and materials
SAMPLE  Elementary Math Program 
Presentation Scoring Guide
Program:

Publisher
_______Copyright/Edition____

MATHEMATICAL CONTENT

4
3
2
1
· Mathematical concepts progress from concrete to symbolic or abstract

· Real world application that promotes critical thinking

· Variety of pedagogical strategies; e.g. open-ended questioning, direct instruction, manipulatives, discussion, flexible grouping

· Builds upon previous concepts and incorporates them into new instruction

· Engages students in games/activities that teach to the content
Observations and Comments that support your score:

TECHNOLOGY


4
3
2
1
· Enhances student learning

· Teacher guides, student materials, and assessment resources are provided in user friendly electronic format

· Program support software and web links are provided for both students and teachers

· Program software compatible with district hardware and Promethean Boards

· Program’s technology includes an at-home link

Observations and Comments that support your score:

ACTIVE STUDENT INVOLVEMENT

4
3
2
1
· Routinely requires student to make and investigate mathematical conjectures and develop and evaluate mathematical arguments 
· Encourages students to select and use various types of reasoning and proof

· Encourages students to use various styles of communication, e.g. oral, written, and pictorial, using precise mathematical language

· Connects mathematical ideas and shows how ideas interconnect with each other
Observations and Comments that support your score:

APPROACH TO TEACHING

4
3
2
1
· Help teachers to guide conversations by including guiding questions






· Provides content background information for teachers

· Text provides clearly stated learning outcomes and links a variety of assessments to measure these outcomes

· Materials accommodate different points of entry, i.e. culturally, Learning Disabled, English Language Learners, Talented and Gifted

· Provides examples of and support strategies for student pitfalls and common errors
· Material is interdisciplinary and supports the total instructional program

· Provides both intervention and enrichment activities

Observations and Comments that support your score:

ASSESSMENT

4
3
2
1
· Embeds continuous assessment in student learning

· Encourages students to model, represent, and reflect on mathematical ideas and situations in written, oral, and pictorial form

· Provides stylized representation of state required test questions

· Uses multiple forms of assessments (e.g. projects, portfolios, student self-reflections, journals, and open-ended questions)

· Provides pre and post tests
· Provides reteaching opportunities for students who do not perform well on an assessment

· Provides student samples that assist teachers in assessing students

Observations and Comments that support your score:

PRACTICALITY OF PROGRAM


4
3
2
1
· Materials provide a user-friendly format for both teachers and students 

· Manipulatives (class sets) are appropriate to enhance student learning

· Materials (including manipulatives) are economical, durable, easily replaced, and store easily

· Lesson and assessment preparations are outlined in teacher resources

· Organizes units in an easy-to-follow format including a pacing guide for short and long-term planning 

Observations and Comments that support your score:

RECOMMENDATION
Based on my evaluation, I recommend this material for district-wide adoption:
	· YES, because:

	

	
	

	
	

	
	

	
	

	
	

	· NO, because:
	

	
	

	
	

	
	


SAMPLE  Board Agenda for Scope & Sequence Approval and Materials Adoption

ITEM FOR BOARD ACTION

BOARD MEETING DATE:

MEMORANDUM NUMBER:

 
FROM:
SUBJECT:   Scope & Sequence Approval and Materialss Adoption for (content area)
EXPLANATION:

In accordance with Alaska Statute and Board Policy 6141, the middle school science scope & sequence was developed by a team of 15 middle school science teachers who began their work in November 2010.  It has been reviewed by all middle school science teachers in the district and was recommended for approval by the Curriculum Council on April 14, 2011.  With your approval, it will serve as the core science curriculum for all 6th, 7th, and 8th grade students in our district.  

(Textbook name and publisher) was selected by the scope & sequence writing team as the official textbook for middle school science.  Both teacher and student editions are available in the School Board office for Board members review.

Attached documents include the scope and sequence for your approval, and detailed information regarding the curriculum writing process and the selection of the instructional materials.

RECOMMENDATION:


Approval of the scope and sequence and (publisher) materials
ATTACHMENT:

· Board Policy 6141
· Scope & Sequence
· Middle School Science Mission & Goals

· Middle School Science Curriculum & Materials Adoption

SAMPLE  Supporting Board Document

Curriculum Development & Materials Adoption Process for (Content Area)

Curriculum Development and Martials Adoption Team Members

The Curriculum Development Team Members included:Name

	Name
	School
	Grade

	
	
	

	
	
	


Overview of Curriculum Development & Materials Adoption Process

Needs Assessment

· List meeting dates and topics
Scope and Sequence Development and Revision 

· List meeting dates and topics
Instructional Materials Selection 

· List meeting dates and topics
Final approval by District Team

· List date



































































DOOR #2-


District Office researches data and current literature to create a personalized scoring guide that aligns to both research and local concerns. This is efficient for the teachers, but taxes the small school districts. 








DOOR #1-


Find an established material scoring guide using a national organization such as CORE, NCTM, NCTE, IRA. This is your easiest option. Or call a friend.  But, this option has the least local control. 








DOOR #3-


Material Adoption team researches data and current literature to create a personalized scoring guide that aligns to both research and local concerns. This is inclusive and locally controlled but takes time and can include gaps. 








Please rate materials by this scale


4 – Excellent (highly acceptable)   3 – Good (acceptable)   2 – Adequate (marginally acceptable) 1 – Poor (not acceptable)  N/A – Does Not Apply








Please rate each category by this scale:


4 – Excellent (highly acceptable)  	2 – Adequate (marginally acceptable)		   


3 – Good (acceptable)		1 – Poor (not acceptable)  





Staff Input


Parent input


Student Achievement Data


Other Data








Needs 


Assessment





Year 6








Monitoring Tools 


& Processes








Monitoring 


Progress





Year 4 & 5





All Staff Professional Development


Teacher Feedback


Curriculum Map Revision





Implementation �&


Professional Development





Year 2 & 3





Mission & Goals


Scope & Sequence


Materials Selection


Curriculum Maps





Curriculum Development


&


Materials Adoption





Year 1





Please rate materials by this scale


4 – Excellent (highly acceptable)   3 – Good (acceptable)   2 – Adequate (marginally acceptable) 1 – Poor (not acceptable)  N/A – Does Not Apply





Summary Notes: 


Ex: The program content is deficient /strong in the following areas: 


This program has some deficits, for instance: 


matches only 19 out of 28 learning objectives


content strand of numeration didn’t match well


poor representation of geometry- only two objectives covered to mastery level 


The program assessments are deficient/strong in the following areas; 


Objective 3GEO1 is taught, but not included in any assessments








Curriculum & Alignment Institute 2011-2012



#6 of 34 Materials Adoption
Curriculum & Alignment Institute 2011-2012


 #5 of 35 Material Adoption


